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Disclaimer

This presentation comprises certain written materials/slides prepared by Haier Smart Home Co., Ltd. (the "Company"). This presentation does not constitute or form part of any advertisement or marketing material, any offer or invitation to sell or issue, any offer or inducement or

invitation or commitment to purchase or subscribe for, or any solicitation of any offer to purchase or subscribe for, any shares in the Company or securities in any other entity nor shall it or any part of it nor the fact of its distribution form the basis of, or be relied on in connection with,

any contract or investment decision in relation thereto. This presentation, any presentation made in connection herewith and any accompanying materials are made available solely for discussion and feedback purposes and do not, and are not intended to, constitute any sort of

recommendation, invitation or solicitation regarding any investment in the shares or other securities of the Company. The information contained herein is only preliminary and indicative and does not purport to contain the information that would be required to evaluate the Company, its

financial position and/or any investment decision. This document is not intended to provide, and should not be relied upon for, accounting, legal or tax advice nor does it constitute any recommendation. Accordingly, by attending any presentation in which this document is made

available or by receiving this document through any other means, you represent that you are able to receive this document without contravention of any legal or regulatory restrictions applicable to you and will not use this information in relation to any investment decisions (if any). This

document is given in conjunction with an oral presentation and should not be taken out of context.

No reliance may be placed for any purposes whatsoever on the information contained in this presentation or on its completeness. Details included in this presentation are subject to updating, revision, further verification and amendment. The Company is under no obligation to update or

keep current the information contained in this presentation. No representation or warranty, express or implied, is given by or on behalf of the Company or its subsidiary undertakings, affiliates, agents or advisers or any of such persons’ affiliates, directors, officers or employees or any

other person as to the fairness, accuracy, completeness or verification of the information or the opinions contained in this presentation and no liability is accepted for any such information or opinions. The Company and its directors, officers, employees or affiliates or any other person

disclaim all and any responsibility and liability whatsoever, whether arising in tort, contract or otherwise, for any errors, omissions or inaccuracies in such information or opinions or for any loss, cost or damage suffered or incurred howsoever arising, directly or indirectly, from any use of

this presentation or its contents or otherwise in connection with this presentation. Persons reading this document must make all trading and investment decisions in reliance on their own judgement. No statement in this presentation is intended to be nor may be construed as a profit

forecast.

Certain information contained in this document has been obtained from published and non-published sources prepared by other parties, which in certain cases have not been updated to the date hereof. While such information is believed to be reliable for the purpose used in this

document, the Company does not assume any responsibility for the accuracy or completeness of such information and such information has not been independently verified by the Company. Except where otherwise indicated herein, the information provided in this document is based

on matters as they exist as of the date of preparation and not as of any future date, and will not be updated or otherwise revised to reflect information that subsequently becomes available, or circumstances existing or changes occurring after the date hereof.

This presentation does not constitute an offer of securities for sale and is not for transmission to, publication or distribution or release in the United States of America (including its territories and possessions, any state of the United States of America and the District of Columbia)

("United States"), Canada, Australia or Japan, or to any other country where such distribution may lead to a breach of any law or regulatory requirement. This presentation is only addressed and directed at (a) persons in member states of the European Economic Area ("Member

States") who are "qualified investors" within the meaning of Article 2(1)(e) of the Prospectus Directive (Directive 2003/71/EC as amended (including amendments by Directive 2010/73/EU) ("Qualified Investors"); (b) within the United Kingdom, this presentation is intended for distribution

only to persons who (i) have professional experience in matters relating to investments and who fall within the definition of "investment professionals" in Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (as amended) or are high net worth

companies, unincorporated associations or partnerships or trustees of high value trusts as described in Article 49(2) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (as amended) and investment personnel of any of the foregoing (each within the

meaning of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005) and (ii) are “qualified investors” as defined in section 86 of the Financial Services and Markets Act 2000, as amended;(c) outside the United States in compliance with and in reliance upon

Regulation S under the US Securities Act of 1933, as amended (the "Securities Act") (d) in the United States to persons reasonably believed to be "qualified institutional buyers" as defined in Rule 144A under the Securities Act; and (e) other persons to whom it may otherwise lawfully

be communicated (all such persons together being referred to as “Relevant Persons”). This document must not be made available (i) in the United Kingdom, to persons who are not Relevant Persons, and (ii) in any Member State other than the United Kingdom, to persons who are not

Qualified Investors. No person should act or rely on this document and persons distributing this document must satisfy themselves that it is lawful to do so. By accepting this document you represent, warrant and agree that (i) if you are in the United Kingdom, you are a Relevant

Person, and (ii) if you are in any Member State other than the United Kingdom, you are a Qualified Investor. Any securities referred to in this presentation have not been and will not be registered under the Securities Act, or under any applicable securities laws of any state or other

jurisdiction of the United States. Subject to certain exceptions, none of the securities of the Company may be offered, sold, taken up, resold, transferred or delivered, directly or indirectly, into or within the United States unless registered under the Securities Act or pursuant to an

exemption from or in a transaction not subject to such registration requirements and in accordance with any applicable securities laws of any state or other jurisdiction of the United States. There will be no public offer of securities of the Company in the United States. Distribution of this

document may be prohibited in the United States. You are required to inform yourself or, and comply with, all such restrictions or prohibitions and neither the Company or any other person accepts liability to any person in relation thereto.

Certain statements in this presentation constitute forward-looking statements. All statements that address expectations or projections about the future, including statements about operating performance, market position, industry trends, general economic conditions, expected

expenditures and financial results, are forward-looking statements. Some of the forward-looking statements may be identified by words like “expects”, "anticipates", "plans", "intends", "projects", "indicates" and similar expressions. Any statements contained herein that are not

statements of historical fact are forward-looking statements. These statements are not guarantees of future performance and involve a number of risks, uncertainties and assumptions. Accordingly, actual results or the performance of the Company or its subsidiaries may differ

significantly, positively or negatively, from forward-looking statements made herein. Unanticipated events and circumstances are likely to occur. Due to various risks and uncertainties, actual events or results or actual performance may differ materially from those reflected or

contemplated in such forward-looking statements. As a result, you should not rely on such forward-looking statements in making any investment decision. No representation or warranty is made as to the achievement or reasonableness of and no reliance should be placed on such

forward-looking statements.

By attending this presentation and/or accepting or reading a copy of this presentation, you agree to be bound by the foregoing limitations and conditions and, in particular, will be taken to have represented, warranted and undertaken that you have read and agree to comply with the

contents of this notice.
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Shareholding Structure

23.65%

H-share
shareholders

35.15% 38.95%

D-share 
shareholders

Other public A-share 
shareholders

2.25%

Haier Group

As of 31 Dec 2020
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119,032 

163,428 
184,108 

200,761 209,725 

5,041 6,907 7,483 8,206 8,876 

4.2% 4.2% 4.1% 4.1% 4.2%

FY16 FY17 FY18 FY19 FY20

Revenue Net profit Net margin

➢ FY16-20 Revenue CAGR: 17.02%; 

➢ net profit CAGR 15.19%;

➢ NPM decreased to 4.2% amid Covid 19 outbreak 

RMB Million
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43,141

52,587

58,683

55,314

-11.1%

2.1%

16.9%
9.5%

1Q20 2Q20 3Q20 4Q20

Revenue

Revenue Growth

1,070

1,710

3,520

2,576

-50.2%

-41.2% 37.8%

333.6%

1Q20 2Q20 3Q20 4Q20

Net profit

Net profit growth

Financial Review FY20 
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12.9%

24.4%
27.0%

38.2%

Vs 1Q19 Vs 1Q19 excl spinoff Vs 1Q20 Vs 1Q20 excl spinoff

Revenue growth 

RMB Million
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-1.7%

17.4%

29.5%

55.7%

Vs 1Q19 Vs 1Q19 excl spinoff Vs 1Q20 Vs 1Q20 excl spinoff

China revenue growth 

32.0%

24.6%

Vs 1Q19 Vs 1Q20

Overseas revenue growth

Financial Review 1Q21

➢ 1Q21 Revenue: 54,773 million

➢ Revenue growth: 27.0%

➢ Growth rate (exclude spinoff of Cosmoplat in 3Q20): 

38.2%

➢ Growth rate (exclude spinoff of Goodaymart in 3Q19 & 

Cosmoplat in 3Q20):

➢ 12.9%
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North America
63%

ANZ
6%

South Asia
5% Europe

16%

Asean
4%

Japan
4%

Africa 
1%

Others
1%

15.0%
10.0% 11.7%

-13.7%

8.7%
11.3% 11.2%

7.8% 8.4%

FY19 North
America

ANZ South
Asia

Europe Asean Japan Africa FY20

Global Revenue FY20

Revenue by segment

Revenue growth by region 

Overseas, 
8.3%

Others , -6.3%

Water heater, 
3.3%

Kitchen appliance, 
22.4%

Air conditioner, 
7.4%

Washing 
machine, 1.7%

Refrigerator, 
0.5%

Revenue growth by segment 

Revenue by region 
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Overseas
48%

Others 
11%

Water heater
5%

Kitchen appliance
1%

Air conditioner
10%

Washing 
machine

11%

Refrigerator
14%
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North America
60%

ANZ
8%

South Asia
7% Europe

15%

Asean
5% Japan

3%
Africa 

2%
20.0%

33.0%
38.0% 36.0%

30.0%

7.0%

20.0%

North
America

ANZ South Asia Europe Asean Japan Africa

Global Revenue 1Q21

Revenue growth Vs 1Q19

Revenue growth by region 

24.6%

43.5%
50.0%

129.0%

39.8%
49.7%

Overseas Water heater Kitchen appliance Air conditioner Washing machine Refrigerator

Revenue growth Vs 1Q20

Revenue by region 
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32.0%

26.0%

2.0%

13.0%

5.5%

0.7%

Overseas Water heater Kitchen appliance Air conditioner Washing machine Refrigerator
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Cost & Expenses FY20 

140,868

147,475

2019 2020

COGS

33,682

33,642

16.8%

16.0%

2019 2020

Selling & Distribution % of revenue

6,267

6,860

3.1%

3.3%

2019 2020

R&D % of revenue

16,380

16,913

5.0%

4.8%

2019 2020

Admin % of revenue

COGS

General & administration expenses 

Selling & distribution expenses 

R&D expenses 

RMB Million
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Cost & Expenses 1Q21 

31,301 39,170

1Q20 1Q21

COGS

6,482 7,832

15.0%
14.3%

1Q20 1Q21

Selling & Distribution % of revenue

1,600 2,070

3.7%

3.8%

1Q20 1Q21

R&D % of revenue

1,936 2,125

4.5%

3.9%

1Q20 1Q21

Admin % of revenue

COGS

General & administration expenses 

Selling & distribution expenses 

R&D expenses 

RMB Million
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Profitability 

27.4 28.4 28.1

34.3

28.5

1Q20 2Q20 3Q20 4Q20 1Q21

29.3

25.7

30.7

26.3

China GPM Overseas GPM

1Q20

1Q21

Quarterly gross margin Gross margin by region 

Quarterly operating margin
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3.1

4.5
4.8

5.5 5.7

1Q20 2Q20 3Q20 4Q20 1Q21

3.9

2.4

6.8

4.6

China OPM Overseas OPM

1Q20

1Q21

Operating margin by region 
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15,083 

17,599 

FY19 FY20

Cash Flow FY20

12

-10,962 

-5,264 

FY19 FY20

Operating cash flow

Capex

Investing cash flow

Financing cash flow 

RMB Million

-6,013 

-1,026 

FY19 FY20

6,194 

7,773 

FY19 FY20
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-5,788 

2,863 

1Q20 1Q21

Cash Flow 1Q21

13

-1,223 

-620 

1Q20 1Q21

Operating cash flow

Capex

Investing cash flow

Financing cash flow 

RMB Million

7,583 

-4,351 

1Q20 1Q21

1,572 

1,704 

1Q20 1Q21
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19.6

23.5

FY19 FY20

79.8

86.7

FY19 FY20

65.6

71.4

FY19 FY20

5.3

8.1

FY19 FY20

DSO

CCC

DPO

DIO

Number of days

Inventory FY20
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DSO

CCC

DPO

DIO

Number of days

Inventory 1Q21

27 

30 

1Q20 1Q21

91 

88 

1Q20 1Q21

83 

72 

1Q20 1Q21

19 

14 

1Q20 1Q21
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Key Ratios

20.4 
22.9 

18.6 

13.4 

17.0 17.2 

2016 2017 2018 2019 2020 1Q21

71.3%
69.5%

66.8%
65.3%

66.5%

62.9%

2016 2017 2018 2019 2020 1Q21

16

34,963

45,635

2019 2020

Cash & cash equivalent 

EBITDA/Interest

Debt/Asset

ROE

RMB Million

16.1%

10.5%
13.3%

9.4%
11.2%

22.7%

2016 2017 2018 2019 2020 1Q21
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Revenue growth 

RMB Million RMB Million
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China Market FY20 

Revenue

106,643 107,678

5.3
6.9

1
0.1

9.6
11.7

0.9

7.7

1.5
0.5

9.8
11.8

5.4

FY19 Refrigerator Kitchen appliances AC Washing machine Water heater/purifier Others FY20

FY19 FY20

Operating profit margin 

27.3

5.1

11.2

39.9

36

3.2

-1.1

2.4

3.5

2.2

Online                                                                                                        Offline 

Market share

23.9

6

14.7

40.2

39.3

3.4

1.2

2.3

3.9

1.9

Water heater

Kitchen appliance

Air conditioner

Washing machine

Refrigerator

Source: CMM
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13.3%

10.5%

5.7%

6.8%

5.5%

14.9%

10.9%

6.8%

12.6%

9.2%

FY19 FY20

Haier
83%

Casarte
10%

Leader
7%

2.7%

17%

-5.7%

Haier Casarte Leader

48%

27%

13%

3%

9%
Refrigerator

Washing machine

AC

Kitchen appliance

Water heater

Revenue by brand 

Casarte revenue in categories  

Revenue growth by brand

Casarte revenue by categories 

China Market FY20 
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Overseas Market FY20

76,676
93,319

101,351

2018 2019 2020

3,077 3,155 4,000

4.0%
3.3%

3.9%

2018 2019 2020

Operating profit OPM

Revenue

Operating profit

RMB Million
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Well-positioned Globally to Sustain Leadership in the Future 

Appliance Leader 
and Dominance in 
High-end Segment

Rendanheyi

Adhering to the Founding Principles, Cherishing the Value of People, 

and Ensuring the Effective Implementation of Strategies

China 

Market
Achieving Further 

Growth via Localized 
Operation in Both 

Developed and 
Emerging Market

Optimized Allocation of 
Global Resources and 

Sharing of Proven 
Practice through Global 

Platform

Digital Revolution and 
Distribution Network 

Reorganization

1

5

Existing 

Advantages

Overseas 

Market
2

Existing 

Advantages

Strategic 

Initiatives

Strategic 

Global 

Expansion 

Collaboration 

and Reform

Global 

Collaboration

3 Efficiency 

Enhancement

4
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Well-recognized Brand Portfolio Serving Diversified Users

Overseas strategy of proprietary brands

Note 1: CMM 2020. All data are 2019 data
Note 2: Euromonitor 2020. All data are 2019 data

Global brand portfolio with comprehensive coverage

Self-grown Brands Integrated Brands

• Ranked first in global major home

appliance industry by retail volume 2

• Comprehensive portfolios of products at 

different price points

• Main brand entering overseas markets

• Comprehensive portfolios of products

targeted on young users

• Smart functions, stylish and minimalist 

design

• A minimalist home appliance brand

• Offers cost-effective products

• Ranked first in Australia & New 

Zealand’s major household appliance

industry by retail volume2

• A leading brand with the world‘s top 

luxury kitchen appliances

• A well-known home appliance brand 

acquired from Sanyo

• High brand recognition in existing 

markets

• Ranked first in North 

America’s major home

appliance by retail volume2

• Comprehensive portfolios of

products at different price points

Luxury

High-end

Middle-end

Niche 

Markets

• Absolute leading position in China’s high-

end home appliance market1

• Ranked first in China’s high-end

refrigeration appliances/home laundry 

appliances/Air-conditioners industry

by retail volume1

• A home appliance brand with

deep roots in Europe

• A leading IoT home appliance

brand in Europe

(Outdoor kitchen

appliances)
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• Co-develop high-end products

• R&D Collaboration in universal modules and 

technology

• Share of Patents

• Distribution network sharing with enhanced bargaining 

power

• Worldwide marketing campaign

• Alternate between regional and global procurement

• Global procurement platform

• Adopt large-scale and digital procurement

• Leveraging on each other’s competitive strength

• Regional collaboration among products

Applied to

FPA direct-drive 

motor

Casarte 

washing machine

R&D

Marketing

Procurement

Product Development

Support to resume the 
water heater business

Branding

• Multi-class brand portfolio

• Differentiated multi-brand strategy globally

• Premiumization strategy

Supply Chain Management

• Flexible deployment of global production capacity

• Visualization and digitalisation of supply chain

• Share smart manufacturing technologies and know-how

Luxury

High-end

Middle-end

Niche Markets

China

Live-streaming 

marketing

Overseas

Smart factory 

transformation

Proven practice 

transfer

◼ Enhance efficiency

◼ Reduce overheads

Number of Shared Suppliers Keep Increasing1

90 105 120

2017 2018 2019

One World, One Haier

Global Resource 
One of the few major home appliance companies with 

leadership in China, US and Europe

Unified Platform
Global platform for R&D, procurement, supply chain, quality & 

service, strategy & branding

Proven Practice
Strengthen “High-end” products leadership and accelerate “smart” 

scenario implementation

Note 1: HSH’s information. As of Dec 31, 2019

Resource and Experience Sharing on a Unified Platform
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Smart 

Manufacturing

Modularized 

Procurement

Digital 

Marketing

Smart 

Service

Smart 

Logistics

Digital R&D
Smart 

products

Launched in 

Dec 2019

Whole

process 

Full 
life-cycle

Multi-
dimensional

Haidayuan

Inter-connected 

Factory

HOPE

Shift towards user-centric mass 
customization. The proportion of 
products with zero or low level of 

warehousing reached 77% in 
20191

Global open procurement 
platform with greater bargaining 

power and suppliers’ 
participation in product 

development

Global collaboration of 
innovation platforms connecting 

R&D centres and industry 
experts online, continuously 

producing interdisciplinary and 
disruptive innovations

Jushanghui

Aichuangke

Goodaymart

Logistics

Retailer order management 
system that handles almost 

100% distributors' inventory and 
orders fulfillment

Integrated warehouse and 
distribution system with 

extensive town level coverage 
First smart bulk logistics 

warehouse in China2

After-sale platform with instant 
services online

Smart Home

Cloud Brain

System

AI+IoT system that facilitates 

connectivity and interaction 

between users, appliances and 

services via voice control and 

touchscreen

From operation control to full value chain vitalization

From process automation to business intelligence

Building A Digitalised Enterprise of technologies

Note 1: HSH’s information
Note 2: Euromonitor 2020

Embark upon the digital transformation
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