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Qingdao Haier Co., Ltd 

Disclaimer 

DISCLAIMER 

  

This presentation comprises certain written materials/slides prepared by Qingdao Haier Co., Ltd. (the "Company"). This presentation does not constitute or form part of any advertisement or marketing material, any offer or invitation to sell 

or issue, any offer or inducement or invitation or commitment to purchase or subscribe for, or any solicitation of any offer to purchase or subscribe for, any shares in the Company or securities in any other entity nor shall it or any part of it 

nor the fact of its distribution form the basis of, or be relied on in connection with, any contract or investment decision in relation thereto. This presentation, any presentation made in connection herewith and any accompanying materials are 

made available solely for discussion and feedback purposes and do not, and are not intended to, constitute any sort of recommendation, invitation or solicitation regarding any investment in the shares or other securities of the Company. 

The information contained herein is only preliminary and indicative and does not purport to contain the information that would be required to evaluate the Company, its financial position and/or any investment decision. This document is not 

intended to provide, and should not be relied upon for, accounting, legal or tax advice nor does it constitute any recommendation. Accordingly, by attending any presentation in which this document is made available or by receiving this 

document through any other means, you represent that you are able to receive this document without contravention of any legal or regulatory restrictions applicable to you and will not use this information in relation to any investment 

decisions (if any). This document is given in conjunction with an oral presentation and should not be taken out of context. 

  

No reliance may be placed for any purposes whatsoever on the information contained in this presentation or on its completeness. Details included in this presentation are subject to updating, revision, further verification and amendment. 

The Company is under no obligation to update or keep current the information contained in this presentation. No representation or warranty, express or implied, is given by or on behalf of the Company or its subsidiary undertakings, 

affiliates, agents or advisers or any of such persons’ affiliates, directors, officers or employees or any other person as to the fairness, accuracy, completeness or verification of the information or the opinions contained in this presentation 

and no liability is accepted for any such information or opinions. The Company and its directors, officers, employees or affiliates or any other person disclaim all and any responsibility and liability whatsoever, whether arising in tort, contract 

or otherwise, for any errors, omissions or inaccuracies in such information or opinions or for any loss, cost or damage suffered or incurred howsoever arising, directly or indirectly, from any use of this presentation or its contents or 

otherwise in connection with this presentation. Persons reading this document must make all trading and investment decisions in reliance on their own judgement. No statement in this presentation is intended to be nor may be construed as 

a profit forecast. 

  

Certain information contained in this document has been obtained from published and non-published sources prepared by other parties, which in certain cases have not been updated to the date hereof. While such information is believed 

to be reliable for the purpose used in this document, the Company does not assume any responsibility for the accuracy or completeness of such information and such information has not been independently verified by the Company. 

Except where otherwise indicated herein, the information provided in this document is based on matters as they exist as of the date of preparation and not as of any future date, and will not be updated or otherwise revised to reflect 

information that subsequently becomes available, or circumstances existing or changes occurring after the date hereof. 

  

This presentation does not constitute an offer of securities for sale and is not for transmission to, publication or distribution or release in the United States of America (including its territories and possessions, any state of the United States 

of America and the District of Columbia) ("United States"), Canada, Australia or Japan, or to any other country where such distribution may lead to a breach of any law or regulatory requirement. This presentation is only addressed and 

directed at (a) persons in member states of the European Economic Area ("Member States") who are "qualified investors" within the meaning of Article 2(1)(e) of the Prospectus Directive (Directive 2003/71/EC as amended (including 

amendments by Directive 2010/73/EU) ("Qualified Investors"); (b) within the United Kingdom, this presentation is intended for distribution only to persons who (i) have professional experience in matters relating to investments and who fall 

within the definition of "investment professionals" in Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (as amended) or are high net worth companies, unincorporated associations or 

partnerships or trustees of high value trusts as described in Article 49(2) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (as amended) and investment personnel of any of the foregoing (each within the 

meaning of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005) and (ii) are “qualified investors” as defined in section 86 of the Financial Services and Markets Act 2000, as amended;(c) outside the United States 

in compliance with and in reliance upon Regulation S under the US Securities Act of 1933, as amended (the "Securities Act")  (d) in the United States to persons reasonably believed to be "qualified institutional buyers" as defined in Rule 

144A under the Securities Act; and (e) other persons to whom it may otherwise lawfully be communicated (all such persons together being referred to as “Relevant Persons”). This document must not be made available (i) in the United 

Kingdom, to persons who are not Relevant Persons, and (ii) in any Member State other than the United Kingdom, to persons who are not Qualified Investors. No person should act or rely on this document and persons distributing this 

document must satisfy themselves that it is lawful to do so. By accepting this document you represent, warrant and agree that (i) if you are in the United Kingdom, you are a Relevant Person, and (ii) if you are in any Member State other 

than the United Kingdom, you are a Qualified Investor. Any securities referred to in this presentation have not been and will not be registered under the Securities Act, or under any applicable securities laws of any state or other jurisdiction 

of the United States. Subject to certain exceptions, none of the securities of the Company may be offered, sold, taken up, resold, transferred or delivered, directly or indirectly, into or within the United States unless registered under the 

Securities Act or pursuant to an exemption from or in a transaction not subject to such registration requirements and in accordance with any applicable securities laws of any state or other jurisdiction of the United States. There will be no 

public offer of securities of the Company in the United States. Distribution of this document may be prohibited in the United States. You are required to inform yourself or, and comply with, all such restrictions or prohibitions and neither the 

Company or any other person accepts liability to any person in relation thereto. 

  

Certain statements in this presentation constitute forward-looking statements. All statements that address expectations or projections about the future, including statements about operating performance, market position, industry trends, 

general economic conditions, expected expenditures and financial results, are forward-looking statements. Some of the forward-looking statements may be identified by words like “expects”, "anticipates", "plans", "intends", "projects", 

"indicates" and similar expressions. Any statements contained herein that are not statements of historical fact are forward-looking statements. These statements are not guarantees of future performance and involve a number of risks, 

uncertainties and assumptions. Accordingly, actual results or the performance of the Company or its subsidiaries may differ significantly, positively or negatively, from forward-looking statements made herein. Unanticipated events and 

circumstances are likely to occur. Due to various risks and uncertainties, actual events or results or actual performance may differ materially from those reflected or contemplated in such forward-looking statements. As a result, you should 

not rely on such forward-looking statements in making any investment decision. No representation or warranty is made as to the achievement or reasonableness of and no reliance should be placed on such forward-looking statements. 

  

By attending this presentation and/or accepting or reading a copy of this presentation, you agree to be bound by the foregoing limitations and conditions and, in particular, will be taken to have represented, warranted and undertaken that 

you have read and agree to comply with the contents of this notice. 

  



Qingdao Haier Co., Ltd 

Shareholding Structure 

Qingdao Haier (600690.SH) 

Haier Electronics（01169.HK） 

Haier Group 

42.2% 

Other A-share  

shareholders 

44.96% 

Home  

laundry 

Water 

heater 

Channel 

services 

Domestic sales 

channel  

servicing  

self-owned  

and 3rd party  

brands 

 

Logistics 

One of the 

largest  

full-service 

logistics  

services 

providers for 

oversize  

items in China 

 

Refrigeratio

n 

appliances 

Air  

conditioner

s 

Kitchen and 

small 

appliances 

Molds, smart 

electronics 

and other 

accessories 

Equipment 

component

s & others 

(2) 

Total shareholding: 40.38% 9.5% 

D-share  

shareholders 

3.65% 4.25% 

Hong Kong Securities 

Clearing Company 

As of 31 March 2019 



Qingdao Haier Co., Ltd 

Table of Contents 

FY18 & 1Q19 Performance Review  1 1 

Investment Highlights   16 2 

D Shares  18 3 

Growth Strategy  21 4 

5 Appendix 30 

4 



Qingdao Haier Co., Ltd 

1H19 Performance Review  



Qingdao Haier Co., Ltd 

163.4  
183.3  

42.7  48.0  

2017 2018 1Q18 1Q19

Revenue 

6.9  7.4  

2.1  2.0  

2017 2018 1Q18 1Q19

Net profit     RMB bn 

16.7  
18.9  

2.1  1.3  

2017 2018 1Q18 1Q19

Cashflow from operating activities 

Solid revenue growth driven by  

consumption upgrade  

global consolidation  

All-time record profitability  

Strong cash flow  

1H19 Earnings Review 

 RMB bn 

  RMB bn 

1 



Qingdao Haier Co., Ltd 

Quarterly Revenue Growth 

12.4% 
14.4% 

11.5% 
10.4% 10.2% 

6.8% 6.8% 
-6.6% 

-2.1% 
-2.7% 

1Q18 2Q18 3Q18 4Q18 1Q19

Qingdao Haier Revenue growth

Appliances industry growth in China

Mix upgrade + Globalization = Sustainable Growth  

Source: AVC 
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Qingdao Haier Co., Ltd 

Global Revenue Breakdown by Category  

Revenue by category  

54.3  

36.2  
31.8  

7.9  

24.9  25.8  

1.5  

Refriderator Washing
machine

Air
conditioner

Water
heater

Kitchen
appliances

Integrated
channel
services

Equiment

 RMB bn 

12% 15% 11% 7% 24% 49% 

Revenue growth rate 

11% 

Refrigerator 
30% 

Washing 
machine 

20% 
Air conditioner 

17% 

Water heater 
4% 

Kitchen 
appliances  

14% 

Integrated 
channel services  

14% 

Equiment  
1% 

Refrigerator continues to be the most 

significant contributor.  

Revenue growth by category  

Solid growth in all appliance categories   

3 



Qingdao Haier Co., Ltd 

Casarte 
4% 

Haier 
54% 

Leader 
4% 

Aqua 
1% 

GEA 
33% 

FPA 
4% 

Revenue  breakdown by brand 

Global Revenue Breakdown by Brand  

44% 

9% 

30% 

13% 

3% 

15% 

Casarte Haier Leader GEA FPA Aqua

Revenue growth by brand 

   RMB bn 

4 
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GEA Performance Highlight    

5 

Significantly outperform industry  

Market share expansion 

Synergy effect  

Wide recognition 

Source：AHAM 

2% 

13% 

Industry GEA

1.9 

1.5 

3.5 

3.3 

Refrigerator

Kitchen appliance

Washing machine

Overal
10 Major Appliance Movers &Shakers 

20 GEA stores opened in China 

Identified synergy projects totaling $79 million 

Growth rate 



Qingdao Haier Co., Ltd 

71.4 

77.1 

2017 North
America

South Asia Asean ANZ Europe Japan Others 2018

 RMB bn 

11% 

25% 

-17% 

-1% 

25% 

10% 

-34% 

Overseas Revenue Breakdown by Region  

6 

Overseas 
42% 

China 
58% 

Revenue breakdown by region  

Revenue growth by region  

North 
America 

68% 

Europe 
5% 

South 
Asia 
8% 

Asean 
4% 

ANZ 
6% 

Japan 
4% 

Others 
4% 



Qingdao Haier Co., Ltd 

92.3 

106.3 

2017 Haier Casarte Leader 2018

 RMB bn 

China Revenue Breakdown by Brand 

7 

Haier 
86% 

Casarte 
7% 

Leader 
7% 

8% 

44% 

30% 

Overseas 
42% 

China 
58% 

Revenue  breakdown by brand 

Revenue growth by brand  
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9% 

5% 

1% 

7% 

9% 

10% 

4% 

2% 

6% 

6% 

19% 

9% 

3% 

13% 

15% 

Kitchen
appliances

Water heater

Air conditioner

Washing
machine

Refrigerator

ASP Volume Overall Market share 

Source：CMM 

35.4 

China Revenue Breakdown by Category FY18 
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33.6 

11.5 

18.1 
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5% 

-2% 

-4% 

3% 

3% 

5% 

7% 

2% 

0% 

5% 

11% 

5% 

-3% 

3% 

7% 

Kitchen appliances

Water heater

Air conditioner

Washing machine

Refrigerator

ASP Volume Overall

China Revenue Breakdown by Category 1Q19 

9 



Qingdao Haier Co., Ltd 

Stable Profitability  

10 

FY18 Change  LFL change* 
Logistics expense recategorized  

Reason  

Revenue  183,317 12.2% 

Gross profit Margin  29.0% -2.1pct -0.4pct GEA impacted by raw material inflation  

Selling expense ratio  15.6% -2.1pct -0.4pct Efficiency improvement of GEA 

General & admin expense 

Ratio 
7.3% +0.2pct +0.2pct 

Operation profit  10,247 8.5% 

Operating profit margin  5.6% -0.1pct 



Qingdao Haier Co., Ltd 

31.3% 

29.2% 
28.9% 

29.1% 

2017 2018 1Q18 1Q19

Stable Profitability 

Gross profit margin 

• Gross profit margin decreased by 2.1 pct pt to 

29.2%, caused by recategorizing of logistics 

expenses 

• 1Q19 gross profit margin increased by 0.2 pct 

pt 

Opex ratio 

• SG&A ratio decreased by 2 pct pt to 22.9% in 

2018  

• 1Q19 SG&A ratio increased slightly by 0.6 

pct pt 

Operating profit margin 

• Operating margin decreased by 0.1 pct pt in 

2018 and 0.3 pct pt in 1Q19 

 RMB m 

11 

24.8% 

22.9% 

21.4% 
22.0% 

2017 2018 1Q18 1Q19

5.7% 5.6% 

6.9% 6.6% 

2017 2018 1Q18 1Q19



Qingdao Haier Co., Ltd 

31.0% 

45.6% 

31.7% 

33.9% 

30.4% 

-1.9% 

2.3% 

-0.6% 

0.6% 

0.6% 

Kitchen appliances

Water heater

Air conditioner

Washing machine

Refrigerator

GP margin Change

GP Margin by Category  

12 

Gross profit margin by category 



Qingdao Haier Co., Ltd 

Strong Cash Flow 

Strong cash flow from operating activities Efficient working capital management 

 RMB mm 

• Strong operating profit growth and declining working capital 

contributed to a strong increase in cash flow from operating 

activities. 

• The growth rate and amount of cash flow from operating activities 

are prominently higher than profits, reflecting good growth quality. 

• Effective working capital management with cash conversion 

cycle days controlled at 3 days  

 days 

  

2,787 

13 

16,703  

18,934  

2017 2018
3 

94 

47 

50 

CCC

DPO

DIO

DSO



Qingdao Haier Co., Ltd 

Optimizing Leverage  

Borrowing trend Credit metrics overview 

Total financial 

debt  

Net financial 

Debt  

Total liability / 

total assets 

Total financial 

debt/ EBITDA 

EBITDA/ Interest 

expense 

RMB bn 

• Major credit metrics in 2017 and 2018 showed a clear optimization trend 

• The significant increase in borrowings in 2016 was due to debt financing for the 

acquisition of GE Appliances  

• Total debt dropped in 2018 as a result of repayment of borrowings due to 

strong operating cash flow 

14 

36.7 

33.1 
31 

2016 2017 2018

13.4 

-1.8 
-5 

2016 2017 2018

71.3% 
69.5% 

66.9% 

2016 2017 2018

3.2x  

2.2x  1.9x  

2016 2017 2018

16.1x  

10.5x  11.1x  

2016 2017 2018



Qingdao Haier Co., Ltd 

Robust Returns 

Active dividend payout policy Continuously increasing return on equity (ROE) 

 RMB mm 

• In recent 3 years, ratio of cash dividend / attributable net profit for the year all 

exceeded 30% 

30.0% 30.1% 

Payout ratio 

30.0% 

• Average ROE has been increasing over the years 

15 

20.4  

22.9  

21.0  

2016 2017 2018

1,512  

2,085  
2,235  

2016 2017 2018
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Investment Highlights  
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Disruptive 

Innovation 

User-oriented 

Entrepreneur 

Ecosystem 

Vision 

Strong 

R&D Capacity 

No.1 Major Appliances 

Company 

World-class Brand 

Portfolio 

Ecosystem 

resources 

Ecosystem 

resources 

E
c

o
s
y
s
te

m
 

re
s
o

u
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e
s
 E

c
o

s
y
s
te

m
 

re
s
o

u
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Lifetime  

User 

    →                               →        
Electric appliance 

 leadership 

Connected appliance  

leadership  

Ecosystem 

 leadership 

16 

To be the leading smart home solutions provider in the era of 

Internet of Things  
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Qingdao Haier Co., Ltd 

Investment Highlights 

Unique “Rendanheyi” Management Model, experienced and visionary management team 

Integrated household appliances leader with strong market positions globally and growth across all categories 

World-class R&D capabilities and open innovation platform lead to innovative products 

U+ Smart home: a leading interactive smart home solution provider built on a proprietary platform with  

widely-compatible connectivity 

COSMOPlat：transformation to mass customisation through proprietary and user-centric  
manufacturing systems 

Shunguang: extensive, fully-integrated, online and offline distribution, retail and services network  

with enhanced user interactions 

Strong portfolio of brands targeting each consumer segment 

1 

3 

4 

5 

6 

2 

7 

17 
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D-Shares 



Qingdao Haier Co., Ltd 

Haier’s Dual Listing on Frankfurt Stock Exchange 

A-Shares D-Shares 

Bloomberg symbol 600690:CH 690D:GR 

ISIN CNE000000CG9 CNE1000031C1 

Stock Exchange Shanghai Xetra, Frankfurt, Stuttgart, Berlin, 

Dusseldorf, Munich, Tradegate 

Market Segment n/a Prime Standard 

Designated Sponsor n/a Baader Bank AG 

Index SSE180 Prime all shares 

Registered shares 6.1 bn 271 m 

Share information 

Haier Group, 
40.38 

D-Shares, 
4.25 

GIC, 3.6 

HKSC, 
9.5 

Freefloat, 42.2 

Shareholder structure after D-share listing 

• The first and only Chinese Company prime listed in Germany 

with A+D model 

• Pre-IPO distribution preferred long-term investors 

• Chinese and Germen regulations both applicable 

• Maximal transparency to international investors 

• Directly available for all international investors  

• Trading in EURO 

• Equal rights for dividend and voting for D-shareholder 

 

18 
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Qingdao Haier Co., Ltd 

D-share Performance  

Haier D share price since IPO 

19 

Performance Comparison 

70%

80%

90%

100%

110%

120%

130%

140%

10/18 11/18 12/18 01/19 02/19 03/19 04/19

D-Shares A-Shares DAX

To close the price gap 

• Less brand recognition 

         Brand forging synergy with business operation 

• No fungibility btw. A- and D-share 

         Increasing opening up of the Chinese capital market 

• Smaller Share capital and less trading volume 

         Intensive activities within the IR and PR scope 

 

 

D-Shares potential 

• Market Cap EUR 286.2 Mn. 

- as of 30/04/19: Closing price EUR 1.08 

• P/E ratio 6.6 D-Share (14.2 A-Share) 

• Attractive D share dividend yield of 4.8 % 

• Shareholder-friendly dividend policy  with payout ratio of over 

30 % 

 0.80

0.85

0.90

0.95

1.00

1.05

1.10

10/18 11/18 12/18 01/19 02/19 03/19 04/19

EUR 

0.85 

0.80 

1.05 

1.00 

0.95 

0.90 



Qingdao Haier Co., Ltd 

Objectives for D-Share Offering 

Key pillar of strategy to become the top 2 players in the European market 

1 

Raise funds as M&A currency for future growth 

4 

Build A+D capital market platform to promote the globalization strategy especially expansion in Germany     

5 

Improve brand recognition in European market 

3 

Ability to raise direct funds in Euros offshore to pursue European development strategy 

2 

Offshore employee incentive platform  

6 

20 
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Growth Strategies 
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Lifetime 

user 

Interactive 

user 

User 

Growth Strategy in the Era of IoT 

Electronic appliance leadership Connected appliance leadership  Ecosystem leadership 

 To continue expanding globally, in Europe in particular 

 To enhance Haier brand value through technology innovation and business model evolution 

 To develop Shunguang retail and social network to further penetrate the market 

 To develop U+ smart-home solutions to provide best user experience 

To promote COSMOPlat intelligent manufacturing 

and accelerate transformation to mass customization 

Smart 

refrigerator Smart washing 

machine 

Smart water 

heater 
Smart 

oven 
Smart air 

conditioner 

Smart watch 

projector  

Smart 

TV 

UHomeOS 

Sphygmom- 

anometer  

Product value 

User value 

Ecosystem value 

1 

2 

3 

4 

5 

To create a community with smart-home solutions in the era of IoT

U+ SmartLife platformOSO Shunguang community platform COSMOPlat industrial platform

Rendanheyi Win-Win Model (1)

Customization 
leading

Experience 
iteration

Mass 
customization 

Internet 
appliances 

iteration
Scenes

interaction
Whole scene 
experienceCommunity

network

Online 

stores

Offline 

stores

Lifetime user

Community ignition

Community integration

Micro-

storesOpen 

ecosystem

Open 

ecosystem

Ecosystem values    Experience iteration    Customization leading Electrical appliance leading    Internet appliances leading    Smart Homes

Customer    User    Lifetime user

Smart kitchen Smart living 

room

Smart bedroom Smart

personal care

Smart air Smart water Smart

entertainment

Smart security OthersSmart 

bathroom

Open innovation platform  U+ Smart life cloud platform  COSMOPlat industrial cloud platform  
21 
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U+ Smart home 

The best customized consumer  

experience, making users become lifelong Haier users 

5
 p

h
y
s
ic

a
l 
s
p

a
c
e
s
 

Smart  

living room 

Smart  

kitchen 
Smart  

bathroom 

Smart  

bedroom 

7
 s

o
lu

ti
o

n
s
  Whole house 

air 

Whole house 

water 

Whole house 

wash 

Whole house 

security 

Whole house 

entertainment 

Whole house 

information 

Whole house 

health 

 N
 s

c
e
n

e
s
  

Software and  
hardware integration  Customized experience Win-win eco system 

Big data 
Connectivity 

Cloud  

platform 

Scenarios engine 

Deep 

learning 

Cloud brain 

UHomeOS 

Customized  

interaction 

Customized  

scenarios 

Customized  

services 

 

Single product-centric 

consumption 

Food 

network 

Clothing 

network 

Air quality 

network 

Home 
security 
network 

Video  

network 

IoT AI 

22 

Smart  

balcony 



Qingdao Haier Co., Ltd 

COSMOPlat 

1 
Key focus 
– User-centric mass customization 

platform 

The core of COSMOPlat is to realize lifetime value for users through a user-centric mass customization model 

– A shift from physical space to a user-interactive cyberspace, rather than a simple replacement of person by machines 

– A transformation from producing for inventory to producing for users, with 1 product under 1 user  

Differentiations 
– High-efficiency under  

high-accuracy guidance 

– The core is interconnected 

users 

– Small data based on big data 

– The core is iterative experience 

2 

Features 
– Full-cycle, Full-process, Full-ecosystem 3 

 Smart  

logistics 
R&D  

iteration  

Smart  

Supply chain 

Users 

interaction  

Modular procurement 

 Smart  

services 

Digital  

marketing 

III. Interconnected  

processes 

User community 
I. Fully  

interconnected  

elements 

Connected appliances  

ecosystem 

II. Interconnected  

appliances  

② Digitization 

① Flexibilization 

③ Smartization  

COSMOPlat 

23 
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COSMOPlat 

Henning Kagermann, the German physicist and businessman known as 

a main proponent of the concept of Industry 4.0, which applies increased 

digitization to industrial production, marveled at the creativity of 

COSMOPlat at the industrial fair. 

 

Detlef Zuehlke, the Executive Chairman of SmartFactory KL e.V. 

commented "it is a big tendency to combine IoT technology and 

business models for mass production, that's why we need an 

industrial network to connect all the global leading manufacturing 

suppliers and users, and Haier's COSMOPlat is the one.“ 

 

COSMOPlat represents a new business model that digitally integrates all 

operations in factory processes and the supply chain, paving the way to an 

entirely new vision and new way of treating the average user. 

 

In recognition of its role in driving innovation and transformation of 

industrial supply-chains, Gartner, the world's leading research and 

advisory company, granted COSMOPlat the Gartner Supply Chainnovator 

Award in 2017, making Haier the only company in the Asia Pacific region 

to have won this accolade. 

April 25, 2018 

9  interconnected factories 

Increasing manufacturing efficiency 

Delivery lead time decreasing  

Standard setting 

Lead the standard setting for mass 

customization  

Users participation 

Many products in China shipped directly to 

distributors and users without going into 

warehouse 

Improving product competitiveness 

Platform revenue of RMB7bn in 2018 

“Gartner” 

Supply 

Chainnovators  

Award 

(2017) 

NDRC – First national  

“China 2025” IOT 

model platform 

(2018) 

Proprietary and the world’s leading manufacturing platform 

with full-process participation by users 

Lead the standard setting for mass 

customization  

24 



Qingdao Haier Co., Ltd 

Appendix 



Qingdao Haier Co., Ltd 

Global Home Appliances Industry 

Development of smart appliances segment is in the midst of transitioning from single  

product-centric focus towards interactive smart home experience for all scenarios 

China and Asia are expected to continue to be the primary growth engine of global home appliances industry given  

strong economy growth and increasing consumption power 

Consumption upgrade in China is expected to continue to drive rapid industry growth across all major categories  

as living condition improves 

Attractive growth opportunities in selected categories in the western countries, such as air-conditioners  

and refrigerators in Europe, and refrigerators and laundry appliances in the US 

Compared with the US and China market, Europe remains relatively fragmented and provides  

opportunities for new comers to close the gap and potentially consolidate 

Transformation of “made in China” to “brand from China”, while Chinese players’ expansion in Europe 

(Eastern-and-mid Europe in particular) and Southeast Asia will benefit from “Belt and Road” initiative  

Opportunities unfolded for companies with Internet thinking to reshape the industry landscape in  

the age of Internet of Things 

Source: Euromonitor 
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Qingdao Haier Co., Ltd 

Smart Home 

Convenience 

Personalization 

Intelligence 

46.3% 27.5% 

15.3% 7.3% 

One-stop 

Diversified-

scenarios 

Customization 

Diversity and uncertainty of user 

demands under different scenarios 

5  11  17  
24  

41  

236  

2013 2014 2015 2016 2017 2022F

CAGR: 

42% 

Retail sales volume of global 

connected home appliances 

(mm Unit) 

Consumer demands drive rapid development 

of connected home appliances 

Major appliances have been 

gradually “connected” 

Opportunities of redefining 

competitive landscape 
1 2 3 

4 
Intelligent full-house experience, 

catering to consumer needs 
5 

% of total retail sales volume of 

connected home appliances 

(1) 

(2) 
1 3 

11.6%  34.9% 

126% 46% 
47% 

67% 
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(1) Includes laundry and laundry dryer appliances 
(2) Includes dishwashers, microwave and ovens 
Source: Company information and Euromonitor 
 


